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BOBBIE DAVIS
UTY:

MEETING OF CONMMISSIONERS’ COURT‘:
OF PANOLA COUNTY

TO WHOM IT MAY CONCERN:

PURSUANT TO THE TEXAS OPEN MEETINGS ACT, NOTICE ISHEREBY GIVEN
THAT A REGULAR MEETING OF THE COMMISSIONERS' COURT OF PANOLA
COUNTY, TEXAS WILL BE HELD ON THE 10™ DAY OF FEBRUARY, 2026, IN THE
COMMISSIONERS’ COURTROOM IN THE PANOLA COUNTY COURTHOUSE IN
CARTHAGE, TEXAS AT 9:00 O'CLOCK A.M. AT WHICH MEETING THE FOLLOWING
SUBJECTS WILL BE DISCUSSED AND THE FOLLOWING MATTERS ACTED UPON:

OPENING PRAYER
OPEN MEETING:

1 CITIZEN COMMENTS: This is for citizens to comment on any subject concerning
county business. Members of the Court may answer direct questions, but any
action from this item must be scheduled on a future agenda.

o B COMMISSIONERS’ REPORT: These are for informational purposes only. Any
action that needs to be taken on the basis of these reports will be placed on a future
agenda for action. ' )

K 5 COUNTY JUDGE’S REPORT: This is for informational purposes only. Any action
that needs to be taken on the basis of this report will be placed on a future agenda
for action.

4. CONSENT ITEMS:
PERSONNEL

a. To record the employment of Windy LaGrone as a Detention Officer with the
Panola County Sheriff's Department effective January 31, 2026 at the rate
of $17.82 per hour plus uniform allowance.



ROAD & BRIDGE

To approve and record a request by Deadwood Water Supply Corporation
to place a 2" casing with a 3/4" service line within the right-of-way of Panola
County Road #446.

MISCELLANEOUS

To approve minutes of Commissioners’ Court meetings held during the
month of January, 2026.

To record Certificate of Completion from the County Judges &
Commissioners Associaiton of Texas for continuing education training for
Panola County Commissioner, Precinct #1 Billy Alexander.

To record Certificate of Completion from the County- Judges &
Commissioners Association of Texas for continuing education training for
Panola County Commissioner, Precinct #2 David A. Cole.

To record Certificate of Completion from the County- Judges &
Commissioners Association of Texas for continuing education training for
Panola County Commissioner, Precinct #3 Craig M. Lawless.

To record Certificate of Completion from the County Judges &
Commissioners Association of Texas for continuing education training for
Panola County Commissioner, Precinct #4 Glen Dale LaGrone.

To record the Release of Pledged Security form (K2MJ) for First State Bank
& Trust Company.

To record Racial Profiling Report for Fiscal Year 2025 for Panola County
Constable, Precincts #1 & #4, Jeff lvy.

To record Chapter 59 Asset Forfeiture Report by Law Enforcement Agency
for the Panola County Constable Precincts #1 and #4 for the Fiscal Year
ending December 31, 2025.

To record Chapter 59 Asset Forfeiture Report by Law Enforcement Agency
for the Panola County Constable Precincts #2 and #3 for the Fiscal Year
ending December 31, 2025.

To record 2026 Budget Adjustment Register for VIT Supplement for Panola
County Tax Office.

To record Certificate of Completion from the County Treasurers’ Association
of Texas for continuing education training for Panola County Treasurer, Abby
Booker.



10.

l. To record Grant Agreement Rural Sheriff's Office Salary Assistaﬁce Program
Award #IA-0000003164 entered into by the Texas Comptroller of Public
Accounts and Panola County.

m. To record Omnia Partners (OPUS) Master Intergovernmental Cooperative
‘ Purchasing Agreement with Panola County.

n. To record The Certificate of Compliance for the Panola County Jail regardmg
Jail Inspection.

REQUESTS FOR CONFERENCE ATTENDANCE

a. To approve and record a Request for Attendance at a Conference form(s)
for the following Panola County elected official(s)/employee(s): PCSD
Deputy Chris Adams; Panola County Justice of the Peace, Precinct #1 & #4
Denise Gray; PCSD Communications Officer Christina Lyles; and AgrilLife
Extension FCH Agent Clarissa Moon. .

To approve payment of current Panola County bills as prepared and submitted by
the County Auditor.

To approve payment of current Panola County payroll as prepared and submitted
by the County Treasurer.

To discuss and act upon activating OnStar Internet Services on a Panola County
Sheriff's Department 2022 Chevrolet pickup truck assigned to the License and
Weight Deputy.

To discuss and act upon adopting a Resolution #R-PCS0-01-2026 authorizing
Captain Adam Jones of the Panola County Sheriffs Department to submit an
application for grant funds (#5825101) through the Office of the Governor, Public
Safety Office, Criminal Justice Division for the Criminal Justice Grant Program which
provides funding for activities/projects with criminal justice purposes including law
enforcement.

To discuss and act upon declaring the following vehicle for Panola County 9-1-1

Rural Addressing Office as surplus property: (1) one 2011 F-150- Truck, VIN

#1FTFW1CF1BKD41607.

To discuss and act upon approving a 2025 Budget Amendment No. 19.
ADJOURNMENT

WITNESS THE HAND OF THE UNDERSIGNED CLERK ON THIS THE 4™ DAY

\]

OF FEBRUARY, gnza AT 3:2%3  O'CLOCK P.M.

000 e VDAL S

BOBB[E DAVIS, COUNTY CLERK

, Deputy




[, BOBBIE DAVIS, CLERK OF THE COMMISSIONERS’ COURT OF PANOLA
COUNTY, TEXAS DO HEREBY CERTIFY THAT THE ABOVE NOTICE WAS POSTED
ON THE OFFICIAL BULLETIN BOARD IN THE PANOLA COUNTY COURTHOUSE IN

THE CITY OF CARTHAGE, TEXAS AND IN %P%BLIC PLACE VISIBLE AT ALL TIMES
ON THE 4™ DAY OF FEBRUARY, 2026 AT ¥ 92> O’CLOCK P.M.

%, toobbie Dals

BOBBIE DAVIS, COUNTY CLERK

\1|1Hrmu,

, Deputy




